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FEATURE - FUTURE OF FOOD

Beyond Property: Lamb and Value in an Age of
Volatility

As global markets process shifting policy frameworks and persistent inflation, the focus of
wealth protection is migrating from traditional capital appreciation to tangible, operational
assets.

BY LUKE FERGUSON

As investors and advisers reassess portfolio construction, the conversation is shifting from growth at any
price to resilience under pressure. In this search for grounded alternatives, lamb production offers a
timely and tangible starting point: a real-world system shaped by biology, land, and essential global

demand.

Geopolitical tension, structural inflation, and the arrival of Division 296 are exposing the fragility of
crowded exposures — particularly where wealth is concentrated in traditional assets already vulnerable
to repricing. With the new tax operating from 1 July 2026, many sophisticated SMSF investors are
actively confronting concentration risk and looking at return drivers independent of listed markets and

interest rate cycles.

Producing Value in Real Time

The fundamental allure of agricultural investment, particularly within the lamb sector, lies in its
mechanism of growth. Unlike static financial instruments or residential property — which require a
willing buyer at a higher price to realise gains — a biological system generates intrinsic value through a
physical, measurable process. Animals are acquired, grazed, grown and turned off over a defined cycle.

Their output, premium protein, is inextricably linked to non-discretionary global demand.

When the broader market undergoes a correction, a well-managed flock continues to grow. That
biological reality provides insulation against the structural uncertainty that increasingly plagues market-

correlated portfolios.

Why Geopolitics Makes Diversification Urgent

For portfolios concerned about external shocks, the strategic value of Australian lamb production sits in
its connection to essential consumption. Demographic shifts across Asia, the United States and the
Middle East continue to support high-quality protein demand, while trade tension and regional conflict

have added volatility to energy, freight and trade corridors.



Australia stands out as an irreplaceable sanctuary of production in this environment. World-leading
biosecurity, established export relationships and vast tracts of grazing land make Australian agricultural
output more than a commodity trade — it is a strategic pillar of regional food security and a meaningful

diversifier for those seeking to reduce reliance on inflation-sensitive exposures.

Operational Risk, Honestly Framed

Transitioning from a purely financial mindset to an operational agricultural perspective requires a
recalibration of risk. In the boardroom, risk is defined by duration, monetary policy and market

sentiment. On the land, the parameters are different — but no less real.

"Risk management sits in stocking decisions, pasture and water management,
animal health, production timing and market execution."

Drought reduces stocking capacity and margins. Biosecurity events can restrict export market access with
little notice. Feed and grain prices move independently of livestock prices, compressing margins.

Regulatory decisions in key export markets can shift the demand landscape quickly.

None of these risks invalidate the allocation. They shape how it should be sized within a portfolio, and
how advisers and auditors should assess a manager's operational discipline. Well-run agricultural funds

have specific contingency plans for each; less experienced operators do not.

Considerations for SMSF Professionals

For SMSF advisers, accountants and auditors evaluating agricultural allocations, three points sit above

product-specific due diligence:

Division 296 planning. The new tax creates a timing mismatch between realised earnings and cash
outflow. Strategies with defined biological cycles — typically 90 to 120 days for lamb from purchase to
turnoff — can offer more predictable liquidity events than open-ended illiquid alternatives. Whether

this matters for a specific client depends on portfolio structure and concentration.

Wholesale investor eligibility. Alternative agricultural strategies typically sit inside wholesale
managed investment schemes. Confirm client eligibility under s761G of the Corporations Act 2001,
ensure the qualified accountant's certificate is current, and document the suitability rationale in the
file.

Auditor and investment strategy considerations. Ensure the fund's valuation methodology is
transparent and independent, that the investment fits the fund's documented investment strategy,
and that any related-party arrangements are clearly evidenced. Alternative assets attract more auditor

attention than listed instruments; getting the documentation right at entry saves review time later.

Closing



At a time when inflation, geopolitical risk and Division 296 are actively reshaping allocation decisions,
Australian agriculture offers a tangible, operationally grounded alternative with a clear defensive role
inside modern diversified portfolios. Understood properly — including its real risks — it belongs on the

shortlist of categories worth considering for the defensive sleeve of a wholesale SMSF portfolio.

PORTFOLIO CONSIDERATIONS AT A GLANCE

- Geopolitical Tension & Food Security: Freight volatility and regional conflicts reinforce the defensive

value of essential protein production in secure, biosafe export nations like Australia.

- Inflation, Division 296 & Concentration Risk: With inflation pressure and the new Div 296 tax reshaping
portfolios above $3m, agricultural strategies provide biological growth independent of traditional real

estate and equity cycles.

- Portfolio Fit: Asset-backed agricultural strategies are typically considered as part of the defensive sleeve
of wholesale SMSF portfolios, offering return drivers uncorrelated with property and listed markets — a

genuine diversifier when correctly sized.
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